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It was in 1996 that, for the first time, a government 
organization like the Ministry of Health implemented a 
prevention program targeted at men who have sex 
with men (MSM).  The program, Peer Educator Promo-
ters (PEP, per its acronym in Spanish) for MSM, was 
created with the objective of reducing the risk of 
sexually transmitted infections, including HIV, through 
informative interventions, the distribution of condoms, 
and promoting access to health services.  It was imple-
mented in eleven health regions in its initial phase, and 
represented the joint effort of community leaders and 
specialists to use a program targeted at an historica-
lly underserved population to ultimately incorporate 
them into current health policy.  Eighteen years later, 
the needs of the gay, lesbian, bisexual, and trans 
(GLBT) community have changed and the challenges 
are more demanding.  Having a basic clinical capaci-
ty for health care, and supported by the fact that an 
international financier, like the Global Fund, has desig-
nated resources for strengthening both services and 
organizations, community-based organizations are at 

a critical moment to take a big step: taking the reins 
on their own transformation. 

It is within this context that the Impacta Civil Associa-
tion is organizing, under the program for training 
community-based organizations, the workshop, “Basis 
for the Development of Social Projects with the Logi-
cal Framework Approach,” with the purpose of impro-
ving the skills and tools with which these organizations 
develop their own projects, “ from” and “for ” the GLBT 
community.  We firmly believe that the moment has 
come for the organizations themselves to take center 
stage in the identification of their needs and their 
proposed solutions and we are confident that this 
workshop will contribute significantly to the achieve-
ment of these objectives. 

Patricia Segura
Director of the Community Involvement Division 

Impacta Civil Association 



Impact Thursday 

Special about trans identity           

“They are the protagonists.”          

Movie Thursday                         

We showed the film,

“A four letter word”.

Movie Thursday    

We showed the film,            

“Mulligans”.

Party Thursday 

Karaoke night and  

birthday celebrations.   

The HIV epidemic continues to affect people worldwide, and we urgently 
need new ways to prevent sexual transmission of the virus, especially through 
the practice of anal sex. 
For this purpose, on October 2nd, 2013, in the United States, it was announ-
ced that a new study would be launched to evaluate the use of a rectal 
microbicide composed of a tenofovir gel (an antiretroviral medication) with 
reduced glycerin.  This study is targeted at gay men and transgender women.  
The study, called Gellux-017, will be conducted in Peru, South Africa, Thai-
land, and the United States, including Puerto Rico.  The Impacta Civil Asso-
ciation has been preparing for the launch of the study in Lima, Peru.  

A new method for HIV prevention has arrived in Peru – The Rectal 
Microbicide.

Colby Passaro 
Vanderbilt University

 

Look for us at: Facebook/ImpactaSalud

¡ Muy pronto - Gellux-017 !

Looking back now, I think that my arrival in Peru 
was a matter of destiny.  When I began my global 
public health program in 2012, I knew I wanted to 
work with the theme of human immunodeficiency 
virus (HIV) in Latin America, but I did not have a 
specific country planned out.  So, I did the most 
natural thing for me; I began to research. 

In the end, I discovered that Peru had been an 
exemplary country with respect to its handling of the HIV epidemic.  In fact, the 
adult prevalence of HIV/AIDS in Peru in 2011 was only 0.4%, according to 
UNAIDS.  However, the prevalence of this virus in the population of men who have 
sex with men (MSM) in Peru in that same year was 12.4%.  

This disproportionate prevalence of HIV infection in MSM was similar to the 
character of the HIV/AIDS epidemic in the United States, and caught my interest.  
When I was looking at organizations in Lima that were working with this theme, I 
immediately found Impacta.  One of the reasons Impacta interested me so much 
was due to their work with the HIV Vaccine Trials Network (HVTN). 

Because I had worked on recruitment and community education for the HVTN in 
Nashville, Tennessee, as soon as I arrived in Lima, I started working with the fabu-
lous recruitment, retention, and community education team at Impacta.  Throug-
hout my experiences, I have been learning from the similarities and differences 
between the community ’s role in and perceptions of clinical research in Lima 
versus in Nashville. 

I have been fortunate enough to have the opportunity to shadow members of the 
recruitment and retention team in various activities, including patient searches 
and participant recruitment.  At the same time, I have been synthesizing all of this 
learning by aiding with updates to the recruitment and retention Standards of 
Procedure for the HVTN trials at Impacta.  

I have learned so much during my time at Impacta thank you to the generosity of 
a scholarship from the Center for Latin American Studies at Vanderbilt University, 
the support of my mentors at Impacta, Patricia Segura and Dr. Javier Lama, the 
administrative support of David Lee, and the incomparable support from the 
recruitment and retention team, who have helped me experience the realities of 
being a recruiter in a country distinct from my own. 

SCHOLARS   


